District Health Assessment for Multiple District SM through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
5M 1 48 0 48 0% 0 0 0 1,807 0 1,807 56 920 -34  -1.85% 1,818 38 13% 0 0 0% 19% 2% 0% 0
5M 2 63 0 63 0% 0 0 0 2,458 0 2,458 73 102 29 117% 2,502 39 6% 0 0 0% 1% 0% 2% 6
5M 3 49 0 49 0% 0 0 0 1,376 0 1,376 39 62 -23 -1.64% 1,394 28 31% 0 0 0% 37% 0% 10% 7
5M 4 56 0 56 0% 0 1 -1 1,575 0 1,575 46 75 29  -1.81% 1,614 28 27% 39 5 100% 34% 11% 4% 8
5M 5 44 0 44 0% 0 1 -1 1,516 0 1,516 59 106 -47  -3.01% 1,534 34 27% 3 26 100% 23% 0% 5% 3
5M 6 39 0 39 0% 0 0 0 1,449 0 1,449 72 91 19 -1.29% 1,492 37 23% 0 0 0% 8% 0% 0% 4
5mM7 52 0 52 0% 0 0 0 1,937 0 1,937 109 97 12 0.62% 1,962 37 15% 0 0 0% 17% 2% 4% 9
5M 8 76 0 76 0% 0 0 0 3,051 0 3,051 88 108 -20 -0.65% 3,073 40 9% 0 0 0% 3% 0% 0% 9
5M 9 69 0 69 0% 0 0 0 2,506 0 2,506 123 124 -1 -0.04% 2,529 36 16% 0 0 0% 1% 0% 1% 16
496 0 496 0% 0 2 -2 17,675 0 17,675 665 855 190 -1.06% 17,918 36 18% 21 31 100% 16% 2% 3%
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District Health Assessment for Multiple District S through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
5NE 58 0 58 0% 0 2 -2 1,519 0 1,519 71 130 -59  -3.74% 1,579 26 36% 34 26 50% 36% 9% 5% 12
5NW 54 0 54 0% 0 0 0 1,458 0 1,458 40 7 =31 -2.08% 1,538 27 35% 0 0 0% 31% 0% 4% 8
5 SKN 70 0 70 0% 0 1 -1 1,481 0 1,481 38 92 -54  -3.52% 1,549 21 54% 11 0 100% 36% 19% 27% 9
5 SKS 84 0 84 0% 1 0 1 1,857 0 1,857 74 110 =36  -1.90% 1,892 22 46% 0 0 0% 27% 0% 27% 10
5 SE 51 0 51 0% 0 2 -2 1,516 0 1,516 47 109 -62 -3.93% 1,610 30 27% 35 14 100% 29% 0% 2% 8
5SW T(24) 37 1 38 100% 0 0 0 942 11 953 39 89 -50 -4.99% 996 26 39% 0 0 0% 21% 3% 11% 0
354 1 355 100% 1 5 -4 8,773 11 8,784 309 601 =292 -3.22% 9,164 25 41% 30 40 80% 31% 5% 15%
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District Health Assessment for Multiple District 9 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
9EC 48 0 48 0% 0 0 0 1,411 0 1,411 56 80 24  -1.67% 1,440 29 35% 0 0 0% 29% 0% 2% 0
9 MC 49 0 49 0% 0 0 0 1,380 0 1,380 60 81 21 -1.50% 1,382 28 37% 0 0 0% 18% 2% 2%
9NC 52 0 52 0% 0 1 -1 1,395 0 1,395 43 62 19  -1.34% 1,423 27 37% 40 1 100% 38% 4% 0% 0 2nd VDG
9NE 47 0 47 0% 0 0 0 1,478 0 1,478 38 52 -14  -0.94% 1,522 31 32% 0 0 0% 9% 0% 2% 0
9 NW T(20) 48 0 48 0% 0 0 0 1,121 0 1,121 39 66 =27  -2.35% 1,164 23 44% 0 0 0% 35% 4% 8% 0
9 SE 52 0 52 0% 0 0 0 1,310 0 1,310 68 62 6 0.46% 1,336 25 35% 0 0 0% 33% 6% 0% 6
9 swW 57 0 57 0% 0 0 0 1,509 0 1,509 40 92 -52 -3.33% 1,565 26 44% 0 0 0% 23% 0% 0% 10
353 0 353 0% 0 1 -1 9,604 0 9,604 344 495 151 -1.55% 9,832 27 38% 40 1 100% 27% 2% 2%
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District Health Assessment for Multiple District 12 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
12L T(24) 44 0 44 0% 0 0 0 1,087 0 1,087 162 100 62 6.05% 1,055 25 45% 0 0 0% 27% 0% 9% 9
121 T(24) 44 0 44 0% 1 1 1,086 0 1,086 89 86 3 0.28% 1,146 25 50% 63 0 100% 39% 5% 7% 0
120 T(24) 42 0 42 0% 0 0 0 1,035 0 1,035 49 101 -52 -4.78% 1,084 25 43% 0 0 0% 29% 2% 5% 0
12N T(24) 42 0 42 0% 0 0 0 1,129 0 1,129 47 50 -3 -0.27% 1,162 27 38% 0 0 0% 26% 12% 2% 7
128 46 0 46 0% 0 0 0 1,251 0 1,251 65 111 -46  -3.55% 1,330 27 39% 0 0 0% 26% 13% 7% 0
218 0 218 0% 1 1 0 5,588 0 5,588 412 448 -36 -0.64% 5,777 26 43% 63 0 100% 29% 6% 6%
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District Health Assessment for Multiple District 27 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
27 A1 52 0 52 0% 0 1 -1 1,815 0 1,815 72 98 -26 -1.41% 1,842 35 21% 62 0 100% 25% 6% 2% 10
27 A2 48 0 48 0% 0 0 0 1,728 0 1,728 57 70 13 -0.75% 1,758 36 25% 0 0 0% 6% 0% 6% 7
27 B1 7 0 7 0% 0 0 0 2,123 0 2,123 80 83 -3 -0.14% 2,165 30 30% 0 0 0% 23% 6% 4% 12
27 B2 72 0 72 0% 0 0 0 2,568 0 2,568 75 112 =37 -1.42% 2,602 36 24% 0 0 0% 10% 3% 1% 9 2nd VDG
27 C1 56 0 56 0% 0 0 0 1,634 0 1,634 55 65 -10  -0.61% 1,664 29 30% 0 0 0% 14% 4% 2% 9
27 C2 45 0 45 0% 0 0 0 1,647 0 1,647 61 95 =34  -2.02% 1,678 37 29% 0 0 0% 18% 0% 7% 9
27 D1 55 0 55 0% 0 0 0 2,199 0 2,199 79 142 -63  -2.79% 2,306 40 13% 0 0 0% 5% 0% 4% 13
27 D2 48 0 48 0% 0 0 0 1,701 0 1,701 60 67 -7 -0.41% 1,737 35 13% 0 0 0% 19% 8% 2% 9 2nd VDG
27 E1 49 0 49 0% 0 2 -2 1,764 0 1,764 84 84 0 0.00% 1,771 36 27% 14 16 50% 27% 4% 0% 8 2nd VDG
27 E2 50 0 50 0% 0 0 0 1,819 0 1,819 47 98 51 -2.73% 1,863 36 20% 0 0 0% 32% 6% 2% 7 2nd VDG
546 0 546 0% 0 3 -3 18,998 0 18,998 670 914 -244 1.27% 19,386 35 23% 30 16 67% 18% 4% 3%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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